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Gmpowering You

e Fostering a culture of innovation

« Developing Emotional intelligence

e Enhancing leadership communication
e Developing influencing skills
 Leading Change and Resilience

e Mastering Coaching and Mentoring

Focus Areas

e Leveraging Strengths

e Building Company/ Team Culture
e Having Executive Presence

e Strategic Thinking

e Thought Leadership

« Handling difficult conversations and situations
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Gmpowering You

e Developing a vision for the Business
e Discovering core values
e Devising a set of strategies and action plans for

BUSINESS implementing short-term as well as long-term goals

COACHING

Key Takeaways * Developing leadership skills

o Executing strategies and action plans

e Fostering Accountability and Support
e Being a motivator

e Having introspective discussions
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Gmpowering You

e Setting leadership goals

e Using self-assessment through introspection and
decided tools

e Identifying SWOT

LEADERSHIP

e Building Individual Development Plan

COACHING

Key Takeaways « Regular check-ins and updates

e Realistic approach to set timelines

e Support in own development journey
 Leading and managing people
« Handling difficult people and situations

e Developing leadership influence

e Developing Emotional Intelligence
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